[image: ]Self: Team Member Assessment

Do a brief assessment of the 11 competencies of the SCOPE of Leadership “Self-Setting the Example” for your team members. Write their initials across the top of the table. Give each team member a “+” or “–“ for each competency indicating it is a strength or needs development. Circle the competencies you would like to coach them on.   
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	1
	Believing with Passion
	
	
	
	
	
	
	
	
	
	

	2
	Pursuing Goals within a Vision
	
	
	
	
	
	
	
	
	
	

	3
	Learning Continuously
	
	
	
	
	
	
	
	
	
	

	4
	Knowing Self
	
	
	
	
	
	
	
	
	
	

	5
	Demonstrating Honorable Character
	
	
	
	
	
	
	
	
	
	

	6
	Maintaining Mental Fitness
	
	
	
	
	
	
	
	
	
	

	7
	Operating Intentionally
	
	
	
	
	
	
	
	
	
	

	8
	Thinking Strategically
	
	
	
	
	
	
	
	
	
	

	9
	Working Productively
	
	
	
	
	
	
	
	
	
	

	10
	Possessing Courage
	
	
	
	
	
	
	
	
	
	

	11
	Exuding Confidence
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