
Coaching Fit & Alignment Scorecard

Copyright © 2011, 2013, 2018  www.alpinelink.com. All rights reserved.

Coaching 
Experience: ____

Behavioral
Psychology

Knowledge: ____

Industry 
Knowledge & 

Experience: ____

Domain
Knowledge & 

Experience: ____

Knowledge of the 
Individual’s 

Organization: ____

Leadership 
Knowledge & 

Experience: ____

Coaching
Track Record: ____

Resources &
Frameworks: ____

Coaching & Facilitation 
Skills: ____

Availability: ____

Eagerness to 
Learn: ____

Openness: ____

Type of Interaction (formal vs 
informal, structured vs unstructured, 

assignments, email, follow up): 
____

Depth of  
Relationship: ____

Coaching
Approach: ____

Collaborative 
Nature: ____

Trust & Respect: ____

Coach
Competence

Coachee
Mindset

ALPINE LINK
C  O  R  P  O  R  A  T  I  O  N

YOUR LINK TO REACHING PEAK POTENTIAL

Alignment

Values & 
Personality Fit: 

____

Contract Terms,
Pricing: ____

Humility: ____

To assess the likelihood of a good coaching outcome, rate the attributes above for the coach, the individual being coached, and the
alignment between the two. Score them 1 to 5 (5=Excellent, 3=Average, 1=Poor) for each . Add up your score: ___________ 
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