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Alpine Link is a boutique consulting company providing
professional services that help organizations and
individuals reach their peak potential. We focus on
improving effectiveness of leadership and sales practices

through behavioral and operational change. Sales Leadership
Organizations hire people, implement programs, and Performance Development
install systems to improve performance, but often miss the Improvement

root cause — people’s limited ability to change their v

behavior. Achieving the highest levels of performance

requires a focus on enabling behavioral change — not /

merely rolling out “check-in-the-box” initiatives or Business :

attending “off-the-shelf” training programs. performance 7

Enabling change requires a customized approach that mprovement Self—lmprqvement

blends awareness, motivation, talent development, and Organizational
application, and accountability with operational best Change

practices. It requires managers who lead as coaches. It
requires excellence in execution throughout the
organizational ecosystem. Alpine Link specializes in these
enablers to help you achieve peak performance.

Our Approach

Enabling performance improvement requires taking action in four areas - 1) building improved approaches and practices,
2) creating the proper mindset, 3) transferring knowledge and understanding, and 4) developing ability through application.

Build Improved Approaches Create the Transfer Knowledge Develop the Ability
and Practices |::> Mindset & Understanding |:> Through Application
(consulting) (training) (coaching)

Our Difference
1. Our approach is based on practical experience, not theory.
2. We customize our content to the specific needs of our clients.
3. Our thought leadership is best-in-class.
4. We make the intangible tangible.
5. Our abilities transcend the organizational ecosystem.
6. We deliver results.

Our practical experience, tailored approach, thought leadership, ability to deal with complexity, unique cross-domain
capabilities, and results focus provide our clients with more value in less time than with conventional training and consulting
methods. This makes us a best fit for clients who have the highest expectations. We cater to those whose higher standards
go beyond simple training programs and basic consulting services. We don't settle for mediocrity and neither should you.

The coaches, speakers, trainers, and consultants you engage set the standard for your employees to follow and reflect your
own competence. Use Alpine Link and set the standard high.

To contact Alpine Link Corporation, call 970-453-4924 or email info@alpinelink.com.
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